
Using	Network	Analysis	Technology	to	Measure	
Organiza9onal	Inclusiveness	



•  	The	case	for	inclusion	

•  	What	is	network	analysis?	

•  	Case	studies	

•  	Latest	from	our	Lab	
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Today	



The	case	for	inclusion	is	self	evident	
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  Diverse	&	inclusive	organiza9ons	outperform	
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CEOS	 Outperform	 Gender	 Ethnic	

85%	 80%	 15%	 35%	
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Recognized	by	leading	analyst	
as	a	provider	of	SNA/ONA	
technology	to	measure	

inclusion	



Network Analysis

	Network	Analysis		
	

Social	Network	Analysis	(SNA)	
Organiza9onal	Network	Analysis	(ONA)	
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Leadership  Talent  Diversity &
Inclusion

High-Performing
Teams

Workforce	dynamics	are	changing	rapidly	

Data	science,	networks	and	measurement	help	navigate		
this	new		paradigm			
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Measuring	how	an	organiza9on	collaborates	using	ONA	
“Rela9onship	Strength”	

©	TrustSphere	2018.	All	Rights	Reserved.	



10	

Network	Analysis:	measuring	&	visualizing	pa\erns			
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	Everyone	had	a	view	about	how	it	looked…	

The	Blue	Marble	(December	7,	1972)	

• Objec9ve	
• Evidenced	

• Observed	
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` 

Relationship Analytics Platform 

Social Graph 

TrustSphere’s Relationship Analytics Platform 

Data is sourced from digital interactions, 
analyzed and the resulting analytics are 

either embedded in business applications 
or available for further business analysis 

Relationship Analytics API 

DIGITAL INTERACTIONS 

APPLIED ANALYTICS INSIGHTS 

Organizational Network Analysis / 
Social Network Analysis 

People Analytics 

Sales Analytics 

Our Solutions Technology Partners Consulting Partners 

EMAIL	 VOICE	 COLLABORATION	
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Passive	ONA:	observed	analysis,	at	scale	

Over	10	billion	data	points	processed		
	

200	million	9es/edges	
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•  No	content	analyzed.	Not	even	subject	lines.	

•  GDPR	and	privacy	legisla9on	compliant	

•  Ethics	are	core	to	our	values	

•  Other	techniques	for	highly	sensi9ve	environments	
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Commi\ed	to	respec9ng	privacy	
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Cases	and	solu9ons	
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Case	Study:	Gender	Diversity	

C L I E N T 	

S O L U T I O N 	

C H A L L E N G E 	

O U T C O M E 	

A global asset management firm 
who wanted to understand why 
females weren’t making it to the top 
of their organization 

Find out if there are significant 
differences in the networks that 
male and female employees build, 
and if that impacts an employees 
promotion. 

Analyze the networks of all male 
and female employees and see if 
they build different working 
relationships, access, networks 
and correlate that with promotion 
data 

Identified significant differences in 
the types of networks that promoted 
males and females built. Provided 
input into training program to help 
female employees build the right 
internal networks. 
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Measuring	inclusion	to	leverage	diversity	

Individuals	with	a	
stronger	network,	
especially	those	with	
strong	rela9onships	
with	individuals	higher	
up	in	the	hierarchy	have	
a	higher	likelihood	of	
promo9on.	
	
Do	significant	
differences	exist	in	the	
networking	behaviors	of	
men	and	women?	
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Case	Study:	Homophily	

C L I E N T 	

S O L U T I O N 	

C H A L L E N G E 	

O U T C O M E 	

A luxury goods conglomerate 
wants to understand breeding of 
homophily in APAC business 
 

Find out if homophily was 
impacting integration between 
European and Asia employees and 
if that was affecting the 
performance and promotion of 
Asian employees 
 

Analyze the networks of 
European and Asian employees 
for empirical evidence of 
homophily in informal network 
ties to establish the effects on 
position and potential for future  
career advancement 
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Project in progress 



Surfacing	“acHonable	insights”	by	measuring	inclusive	
behaviors	and	helping	individual	leaders	reduce	unconscious	

bias	and	drive	change	from	the	ground	up.	

CreaHng	“Nudges”	
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Latest	from	our	Lab	
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Helping	individuals	reduce		
unconscious	bias	
Crea9ng	“Nudges”	

©	TrustSphere	2018.	All	Rights	Reserved.	 23	



©	TrustSphere	2018.	All	Rights	Reserved.	 24	



©	TrustSphere	2018.	All	Rights	Reserved.	 25	



©	TrustSphere	2018.	All	Rights	Reserved.	 26	



©	TrustSphere	2018.	All	Rights	Reserved.	 27	



©	TrustSphere	2018.	All	Rights	Reserved.	 28	


